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Objectives 

∙ Understand the SPLA business model: advantages and 

disadvantages 

∙ Networking: connect with right partner and right services, at the right 

time. Don’t do it all yourself ! 

∙SPLA: it’s easy ! 
 

 



Hosting Day – November 11th 2009 
∙ Parallels 

∙ Grenke Leasing 

∙ HP and Insight – SPLA Resellers 

∙ Yianni Touliatos – Independent Consultant 

∙  Central Europe On-Demand 

∙ Hosters, Data Center Providers, SI, ISV, Clients !!! 

∙ Microsoft HQ 

∙ Microsoft RO 

 

Client Project Description 

Turk Telekom HMC 3.5 Architecture Design and Migration Design plan 

Utopia Systems HMC 4.0 Architecture Design Workshop 

LightEdge HMC 4.5 Hosted Unified Communications Architecture 

Design 

NETIA HMC 4.5 Hosted Unified Communications Architecture 

Design 

Telekom Poland HMC 4.5 Hosted Unified Communications Architecture 

Design 

Hellas Online 

(HOL) 

Windows Based Hosting 4.5, Hosted Dynamics CRM 4.0 

and HMC 4.0 Architecture workshop 

SiEBEN  Application Virtualization workshop 

Belgacom Hosted Dynamics CRM 4.0 with Dynamic Datacenter 

Architecture Design workshop 

Triara HMC 4.0 Architecture Design Workshop 

Microsoft Hosted Dynamics AX Architecture Design workshop 

OTENET and 

ELTA – Hellenic 

Postal Service 

HMC 4.0 Architectural Design review and validation 

Real Consulting  Windows Based Hosting 4.5 workshop 

ANS HMC 4.0 Architecture Design workshop 

AVNET HMC 3.0 Architecture Design workshop 

HostDime HMC 4.0 Architecture Design workshop 

LiquidWeb HMC 4.0 Architecture Design workshop 

Nortel Microsoft Automated Deployment Services design 

workshop 

Infocrossing HMC 4.5 Architecture Design workshop 

Client Project Description 

TDC Hosting Hosted Dynamics CRM 3.0 for service providers 

implementation 

Interworks  Hosted Office Communications Server 2007 R2 with 

DotNetPanel provisioning implementation 

Telekom Srbija Hosted Exchange 2007 and Office Communications 

Server 2007 R2 with Ensim Unify Provisioning 

Implementation. 

Microsoft 

Partner 

Solutions 

Center 

Designed, deployed, managed, and supported 

demonstration / trial environment Solutiondemo.net 

Hosted Messaging and Collaboration v3.5  

Microsoft 

Partner 

Solutions 

Center 

Implemented Hosted Exchange 2000 with Unified 

Communications ( Interactive Intelligence Communite) 

solution showcase.  

GroupSpark Consulted with Microsoft TAPclient on Hosted Dynamics 

CRM 4.0 implementation best practices 

Microsoft Provided consultation to implement.com software 

developers for CRM 3.0 Microsoft Provisioning System 

(MPS) Provider and Namespace development. 

Microsoft  Implemented Connected Services Framework (CSF) for 

the Microsoft Partner Solutions Center solution 

showcase 

Microsoft Implemented Mobility demo environment for 3GSM 

Conference Windows Mobile 5, CRM Mobile, and 

Provisioning and Remote Wipe features. 

ANS HMC 4.0 Implementation 

Tucan Hosting HMC 4.0 Implementation and Migration 

HostDime HMC 4.0 with Automated Deployment Services 

implementation 

LiquidWeb HMC 4.0 with Automated Deployment Services 

implementation 

InfoCrossing HMC 4.5 Implementation 

Microsoft 

Partner 

Solutions 

Center 

Designed and implemented Microsoft Automated 

Deployment Services (ADS) solution for Microsoft 

Partner Solutions Center to allow for rapid multicast 

operating system and application deployment for partner 

engagements. 

Holland 

America Cruise 

Lines 

Implemented Windows 2000 and Exchange 2000 

solution for network of cruise ships. 

Getty Images Designed and developed a web site and components 

build process that reduced build time from 1 day to less 

than 1 hour. 

Nordstrom Designed and Implemented a desk less worker call 

center solution. 



SaaS is the future ! 



SPLA: Names and Actions 
∙ Started FY09 with 6 SPLA partners, we have now 19, 7 new in the 

last 4 months 

∙ First three Microsoft Certified partners with Hosting Competency 

 

 

 

∙ Hosted Exchange and Sharepoint offerings 

 

 

∙ Hosted Exchange, Sharepoint and CRM 

• Hosted Exchange, Sharepoint, OCS 

and CRM – white label and resell 



SPLA: Names and Actions 
∙ 2 Case Studies on Hosted Messaging Platform 

 

 



SPLA: Names and Actions 
∙ BizSpark and WebsiteSpark 

∙ Hosting partners: 

Elvsoft and Hostway 

 

∙ VPS Campaign in April-June, VPS trial for 2 months 

Dotdesign, GlobeHosting, Yoursoftway, Elvsoft, Livehosting and Simpliq 
( on-line campaigns, MS events, MS RO portals, newsletters) 70 trials 

∙ microsoft.ro/web 



We can help you grow! 
∙ On-line documentation 

◉ Hosting Deployment Accelerator 

http://www.microsoft.com/hosting/accelerate/demo.mspx 

◉ Dynamic Data Center 

http://www.microsoft.com/hosting/dynamicdatacenter/Home.html 

◉ Hosting University  

http://www.hosting-university.com/ 

∙ Marketing campaigns 

∙ Ready to use campaigns: Hosted Exchange (campaigns for verticals, 

telesales, direct mailing) 

∙ SPLA licensing support 

∙ Technical traning 

∙ You ask – we deliver ! 
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Next Steps 
∙ Evaluate SPLA as a new business model ! 

∙ Partner with the right partner  

∙ Full Outsourcing Services is key: on customer premise scenarios, 

desktop outsourcing/rental 

∙ Grow with Microsoft !  
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